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ABSTRACT

The present study aimed to shed light on the effectiveness of digital transformation
in improving institutional performance in higher education institutions. The study
employed the descriptive methodology by drawing on a set of books and prior studies
related to the current topic. Based on this, the study reached a number of findings,
the most important of which is that digital transformation represents a fundamental
pillar for developing institutional performance within higher education institutions.
Its impact is not limited to improving the quality of educational and administrative
services, but extends to enhancing the efficiency of decision-making, raising the level
of governance, and facilitating access to information, which collectively contributes to
building a more effective and responsive university environment in the face of change.

The findings also showed that the success of digital transformation is linked to
a set of factors, most notably: the availability of digital infrastructure, the awareness
and preparedness of academic and administrative staff, leadership support, and the
adoption of a culture of institutional change. Accordingly, the study recommended
the following: strengthening digital infrastructure in higher education institutions by
providing advanced equipment, secure high speed connectivity, and regularly updating
software; and developing the digital competencies of academic and administrative
staff through specialized training programmes aimed at improving their ability to use
modern technologies and their applications in institutional work.

Keywords: Digital Transformation, Institutional Performance, Higher Education,
Digital Infrastructure, Quality of Educational Services, Institutional Challenges,

Systematic Literature Review.

110




