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ABSTRACT

This study aims to analyze the strategic alignment between the declared
strategic orientation of the AMAN Coalition and its actually implemented activities.
Four core dimensions were examined: innovation, leadership, beneficiary focus, and
environmental responsiveness. The researcher employed a descriptive-analytical
approach, using institutional content analysis of official publications and activities.
The (Resource - Product - Market) model was applied to assess the Strategic Alignment
Index (SAI).

The study focused on AMAN’s official documents published on its website as
a reflection of its declared orientation. Findings indicate that AMAN translates its
strategic orientation into highly aligned operational practices, with SAl scores ranging
from 0.77 to 0.82 across all four dimensions. Innovation was demonstrated through
digital oversight tools and investigative journalism; leadership was reflected in policy
advocacy initiatives and reform papers; beneficiary focus emerged through community
training and participatory forums; and environmental responsiveness was evident in
the organization’s adaptability to national contexts.

The study concludes with several recommendations, including the enhancement
of digital impact measurement tools, institutionalizing policy papers within structured
legislative processes, developing an institutional framework for environmental
responsiveness, and conducting regular assessments of stakeholder needs to
strengthen organizational engagement. This research contributes a practical model for
linking strategic orientation with institutional practice and supports the development
of alignment metrics within the Palestinian civic oversight context.

Keywords: Declared Strategic Orientation, Strategic Alignment, Published
Activities.
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